
CHALLENGES
A construction company needed a cost-effective 
business solution that allowed them to track employees 
and increase construction site safety. Employee 
accountability was becoming a serious issue for the 
company when inadequate safety checklists were being 
submitted. They also needed a way to enhance the 
timelines of each of their projects.

SOLUTION
Company climate, culture, and operations have 
significantly changed due to the implementation of 
Encore. Landmarks, alerts, and reporting features have 
changed the way the construction company manages 
their mobile contractors. Many of the original mobile 
devices purchased are still in use with their current 
contractors, making Encore the most cost-effective 
business tool they have for operational efficiency.

BENEFITS
Encore offers the ability to monitor employees 
and complete faster, more detailed digital safety 
checklists in one simple-to-use application. Task 
reports in the application make it possible to 
compare actual times and locations of employees 
versus their submitted timesheets. This valuable 
resource saved money when an employee 
submitted timesheets for a job that did not exist. 
Employee accountability increased as the “out of 
sight, out of mind” mentality was eliminated with 
the implementation of Encore.
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WIRELESS FORMS
Removing paperwork 

delays saves time  
and money.

GPS TRACKING
Output is boosted with 

location reporting.

MOBILE TIMEKEEPING
Time is gained with a remote 

time-clock solution.
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